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The Ladder of

Inference

Source:
The Fifth Discipline
(Peter Senge)

| take ACTIONS
based on my beliefs

e

| adopt BELIEFS
about the world

| draw
CONCLUSIONS

I make ASSUMPTIONS
based on the
meaning | added

“Our prior
experiences
with the
world inform
what we can
perceive”
-Lisa Feldman

I add MEANINGS
(cultural & personal)

I select “DATA” from
what | observe

OBSERVABLE “DATA”
and EXPERIENCES

as a video camera might capture it

“THE BOX”
Schema
Habit of Mind
Mental Model
Mindset
Mental Map
Hardwiring
Frame
Paradigm
Cognitive
Framework
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